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ili kolegové, milé kolegyné,
blizi se konec roku a ja jsem velmi

rad, Ze jej p¥i prilezitosti psani tohoto

uvodniku mohu kratce zhodnotit.

Letos jsme, na rozdil od loriského rokuy, ktery se

v 1. polovine pro Meoptu vyvijel spiSe nepriznive

a dobrého celkoveého vysledku jsme dosahli az diky
rekordni posledni tfetine roku, vykrocili spravnou
nohou jiz v lednu a kromeé cervence, ktery je diky
CZD vyrazne krats], fakturace ve vSéech meésicich
prekonala — nekolikrat velmi vyrazné — hranici 200
miliont korun. Celkove tak letos mitime k historicky
nejvyssim trzbam spolecnosti atakujicim 2,7 miliardy
korun, coz znamena 10% nartst oproti predchozimu
roku. Z hlediska obchodniho planu pro rok 2019
nemohu fici, Ze by mé dosavadni vysledky vyrazne
Sokovaly nebo Ze by nebyly ocekdvany, ale jak sami
dobre vite, plany jsou jedna vec, a realita zase druha.
Vykon letosniho roku je ovlivnen predevsim vyrazne
Zvysenou poptavkou ze strany nasich stavajicich za-
kaznik v segmentu industridlnich systému. Védéli
jste, Ze pouze ¢tyti zékaznici (vSichni ze segmentu
industrial) tvori vice nez polovinu naseho celkového
obratu? To na jednu stranu dokazuje ochromny po-
tencial Meopty jako strategického partnera, zaroven
nas to vsak kvilli vybalancovani rizik nuti neustale
hledat nové obchodni pfileZitosti, jelikoz ztrata dave-
1y jednoho z takto velkych a vyznamnych zakaznik
by pro Meoptu byla velice citelna.

Ve sportovni optice zaznamenavame jiz vice let
stagnuyjici trzby, coz vsak s ohledem na obecné
ustmuty lovecky trh (prumémy vek lovee je dnes

55 — 60 let) a stati naseho soucasného produktove-
ho portfolia neni az takovy neuspéch. Navic porad
vidime velky potencial v americkém trhu, kde pro
Meoptu stale existuje moznost vétsi expanze (nékteft
konkurenti navic jiz v oboru lovectvi kvili vySe zmi-
nénym skutecnostem ukoncili ¢innost, ¢cimz nam
dali moznost ziskat jejich dosavadni zakazniky).

Co se tyce vojenske vyroby, zde jsme letos plni-

i pfedevsim zakazky mensiho charakteru. Vetsi
tendry v letosnim roce bud nebyly vyhlaseny, nebo
doslo k jejich opétovnému posunu v case. Zaroven
jiz aktivne a silné usilujeme o participaci na obiim
tendru na dodavku novych obmeénych vozidel pro
Armadu CR.

Jak jsem jiz psal, potencidl Meopty je ohromny a je
na nas na vsech, jak jej budeme schopni vyuzit.

V pristim roce bychom méli atakovat trzby 2,9 mi-
liardy korun a ja pevne vérim, Ze se nam to spolec-
nymi silami povede. Dekuji vam vem za dosavadni
spolupraci, preji prijemné a klidné proziti vanocnich
svatku a budu se tesit na setkani v novém roce.

ear colleagues,

The end of another year is
getting near and I am very happy
that I can take the stock of it on the
occassion of writing the editorial.

Unlike last year, the 1st half of which was rather
negative for Meopta and a good result was
eventually achieved only thanks to the record
last third of the year, this year started positively
right from January and the monthly invoiced
amount exceeded (sometimes substantially) the
limit of CZK 200 million, except for July, which
is much shorter due to the all-plant shutdown.
In total, we are heading towards historically
highest sales attacking CZK 2.7 billion which
means a 10% growth compared to the last year.
From the 2019 business plan point of view,

I cannot say that the results up to now would
shock me or that they were unexpected but,

as you all know, plans are one thing and the
reality is another thing.

This year's performance has mainly been
influenced by the increased demand on the
part of our existing customers in the industrial
systems segment. Did you know that only four
customers (all in the industrial segment) form
over one half of our total turnover? This, on
the one hand, shows Meopta's great potential
as a strategic partner but, on the other hand,

it makes us keep searching for new business
opportunities to balance the risks because the
potential loss of any such big customer would
be very severe for Meopta.

The sports optics has seen stagnating sales for
several years which is actually not a bad result,
bearing in mind the overall stagnation of the
hunting industry (today's average hunter's age
is 55 - 60) and the age of our product portfo-
lio. We are also looking at the great potential

of the American market with opportunities for
expansion for Meopta (also, some competitors
have terminated their activities in the field of
hunting due to above mentioned reasons by
which they gave us a possibility to win their
current customers).

As for the military production, we completed
especially smaller scale orders this year. No
larger tenders either have been announced this
year or their opening was postponed. Currently,
we actively and strongly pursue the possibility
to participate in a huge tender for the supply

of new armored carriers for the Army of the
Czech Republic.

As I mentioned above, Meopta's potential is
huge and it is up to all of us whether we use

it to the fullest. Next year, we are forecasting
sales of CZK 2.9 billion and I strongly believe
that we will manage to achieve that. Thank you
all for good cooperation so far, I am wishing
you a peaceful and joyous Christmas and I will
be looking forward to seeing you again in the
New Year.

PAVEL STASTNY

Senior reditel Obchod a marketing
Senior Director Sales & Marketing
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Aby ptaci
mohli zpivat

ROZHOVOR S PROF. RNDR. TO-
MASEM GRIMEM, PH.D., O PTA-
CicH, PTACKARICH A KVALIT-
NiCH DALEKOHLEDECH.

Prof. RNDr. Tomas Grim, Ph.D.,
vystudoval zoologii a dlouha
léta pracoval jako profesionalni
ornitolog na Univerzité Palackého
v Olomouci, v soucasnosti je tzv.
~ptackar na volné noze". Vénuje
se popularizaci védy a poznatka
o prirodé, cestuje za svou vasni
po celém svété a porada prednas-
ky o svych zazitcich, poznatcich
a zajimavostech.

S panem Grimem Meopta spolu-
pracuje asi rok, spoluprace spoci-
va v uzivani naseho dalekohledu
MeoStar B1 10x42 HD v terénu

a v reportu o zkusenostech s nim

pro vyvoj novych typti.

MEZI ORNITOLOGY A POZOROVATELI
PTAKU JE MEOPTA ZNAMA A POMER-
NE OBLIBENA. JAK HODNOTITE SVOU
ZKUSENOST S UVEDENYM BINOKULA-
REM VY SAM?

Model MeoStar B1 10x42 HD pokladam

za $pickovy. Osvedcil se mi na fade cest

v CR1iv zahrani¢i, v mistech s vysokou
vzdusnou vihkosti, napr. letos v Ekvado-

u nebo na Kubg, 1 v oblastech s vysokou
intenzitou stune¢nino svity, treba v ira-

nu, Izraeli ¢i Spanélsku. Obzvlast bych
vyzadvihl vysokou kvalitu antireflexnich
vrstev a snadnou manipulaci s nim

- dalekohled skvele ,sedi do ruky”.

Jedina technicka stranka, ktera si — pod-

le mého nazoru — urcité zada zmenu, je
uchyceni popruhti. Kviili bolesterm krku
nepouzivam tradicni popruh pres krk, ale
pres ramena. To ale ve vybaveé od Meopty
bohuzel neni. Uzivatel je tedy nucen impro-
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vizovat a ja jsemn nakonec na zapujceném
kusu popruhy pripevnil pomoci sestrizeni
a lepenti starych popruht, coz bylo uzivatel-
sky neprijemneé reseni. Verim, ze by zmenu
systému uchyceni ocenili 1 dal$i uzivatelé.

MOHU VAS POTESIT, U NOVYCH TYPU
UZ VENUJEME TETO OTAZCE VELKOU
POZORNOST A PRIPRAVUJEME UZI-

VATELSKY KOMFORTNEJSI RESENI.
To je dobra zpraval!

ODBORNE VEREJNOSTI JSTE ZNAM
JAKO POPULARIZATOR VEDY A AUTOR
RADY CLANKU, RAD A DOPORUCENI,
MIMO JINE JSTE SPOLUAUTOREM
ORNITOLOGICKE PRIRUCKY A TAKE
PUBLIKACE O KUKACCE, KTERA JE
OCENOVANA IV ZAHRANICI. CESTUJE-
TE PO SVETE A ZABYVATE SE POZORO-
VANIM PRIRODY A PTAKU VSUDE, KAM
PRIJEDETE. CO VAS NEJVICE ZAJIMA?
Ptackatrim od roku 1989 a nejradéji venuju
¢as pozorovani opefencu s neobvyklou
ekologil a chovanim - takze vetsinou

jsem v terénu nekde v zahranici. Zrovna
pred mésicem jsem v Ekvadoru vidél svij
Ctyttisici druh — je to vlastné novy cesky na-
rodni rekord. Coz je trosku ironie — nejsem
zrovna sberatel, ale zas hodne cestuju, drive
i kvili praci. Druhy se nastfadaly... Obcas
opefenstvo i fotim a obrazky vyuzivam na
promitanich pro verejnost a v popularmich
clancich. Vic nez novy druh me potési po-
zorovani zajimaveého chovani ¢i nalez hniz-
da, naprt. viibec prvni ndlez hnizda a vajec
hackozobce ¢ermohrdlého (2011 v Peru),
prvni popis zadoniciho hlasu kukacky
pokiovni (2007 v Singapuru) nebo unikatni
nalez kriticky ohrozeneho lelka bélokridle-
ho (2003 v Bolivii). V zahranic¢i je pak moji
prioritou vidét typicke biotopy a reprezenta-
tvni zastupce mistni fauny, spis nez rarity.

POKUD VIM, SPECIALIZO-

VAL JSTE SE I NA KONKRET-

NI PTACI DRUHY, KTERE?

Od roku 1994 do lonska jsem se ornitologii
vénoval pracovné, predevsim vztahtim

mezi znamym hnizdnim svindlitem
kukackou obecnou a jejimi hostiteli, a to
jak témi béZznymi (rdkosnik obecny, r. velky,
rehek zahradni), tak vzacnymi (pénice
¢ermonhlava, kos ¢erny, drozd zpévny).

Aby toho nebylo malo, vénoval jsem se

i adaptaci ptaktl na mestské prostredi,
pta¢im invazim apod. Kromé badani v CR
jsem se podilel na vyzkumu ptaci diverzity
Vysokych And v Ekvadoru a Peru, rehka
zahradniho ve Finsku, drozdce bélobrvé-
ho v Argenting, sykor v Cing, Finsku i CR,
introdukovanych populaci kosa cerneho

a drozda zpevneého na Novéem Zélandu
nebo ptaciho antipredacniho chova-
nina Tahiti, v USA, Kostarice, Malajsii,
Kamerunu, Uruguayi a ve vétsine uz
zminénych zemi. Inu, nenudil jsem se...

JEN SAMOTNY VYZKUM VAS ALE NEU-
SPOKOJUJE, VENUJETE SE I POPULA-
RIZACI PTACIHO SVETA, JE TO TAK?
Hodne casu jsem vzdy venoval popula-
rizaci prirody, ptakt a poznatka o nich, at
uz prednaskami pro verejnost, televiznimi
a rozhlasovymi vystoupenimi, preklady
knih a predevsim psanim popularme-ve-
deckych c¢lanku (Ptaci svet, Priroda, Nase
pfiroda, Vesmir, Ziva atd.). Pravé ted na
podzim je to pro me neuvetitelnych 30 let,
co jsem sepsal prvni novinovy clanecek

o mém ,guruovi’, Geraldovi Durrellovi,
znamem spisovateli a ochranci priro-

dy. Tehdy, ve véku patnacti let, jsem mel

1 prvni verejnou besedu o prirode - viastne
zase o Durrellove zoologicke zahrade.

JSTE AUTOREM RADY CLANKU

A TAKE KNIH, KTERE JSOU Z VA-

SEHO POHLEDU ,STEZEJN{"?

V roce 2014 jsem s Alfredem Tmkou edito-
val a sepsal novou Ornitologickou prirucku
(ve slovenstine), preshrani¢niho nastupce
klasicke prirucky F. Obhlidala — na té vy-
rostly celé generace ornitologui 1 ptackart,
vCetné me. Byla to bez nadsazky nase bible.
Pred dvema lety vysla ve Ctyrech jazy-

cich knizka s uizasnymi fotkami kukacky

z dilny Oldricha Mikulici. Mél jsem tu

Cest byt hlavnim autorem zodpovednym
za text (podileli se jeste dva kolegové

z Némecka a Norska). Neodhadla byste,
kolik prace téch ,pouhych’ 160 stranek
vyzadovalo... Ale stalo to za to; knizka
ziskala prestizni britskou cenu Nejlep-

&f pta¢i kniha roku 2017 (The BB/BTO
Best Bird Book of the Year 2017, 2. mis-
to). To bylo obrovské zadostiu¢ineni...

MEZI LAIKY EXISTUJE DOJEM,

ZE KAZDY, KDO POZORUJE PTA-

KY, JE ORNITOLOG. SLYSELA

JSEM ALE I SLOVO PTACKAR. JE
MEZI NIMI NEJAKY ROZDIL?

Ptackar se po praci kocha, ornitolog

v praci maka. Tyhle dvé aktivity nemaji
témeér nic spolecného. Kdyz jdu do lesa
delat ormitologii, nesu treba spektrometr,
vahy, injekeni strikacky na odbér krve
pro analyzu DNA. Ukazte mi ptacka-
te, ktery do lesa ponese spektrometr,
vahy, injekeni sttikacky... Dokonce ani
to pozorovani ptactva nemuseji ptac-
kar a ornitolog sdilet: typicky ornitolog
v lese nekouka kolem sebe, nema na to
cas, musi totiz koukat do budky nebo
do hnizda. Na koukani po ptacich ma
¢as, az mu skonci pracovné-hnizd-

ni sezona. Kdyz délam vyzkum, ani

s sebou vétsinou nenosim dalekohled,
na birding, tedy ptackareni, neni cas.

ZNAMENA TO TEDY, ZE KONICEK
ZVANY POZOROVANI PTAKU SE LISi
OD VEDY ZVANE ORNITOLOGIE?
,Birding’, ,birdwatching’, pripadné cesky
nejlip asi ,ptackareni” je proste pozo-
rovani ptactva. Celosvetove je to jeden

z nejpopularneéjsich a nejrozsirenej-
Sich prirodomilnych konickt, mozna
vibec ten nejrozsitenejsi. Rozdil oproti
ornitologii je ten, ze birding je Cisté
volnocasova aktivita, hobby, konicek.
Naopak ornitologie je veda, tedy vy-
zkum, badani, granty, statistika, odbormé
¢lanky. S tim se bézny ptackar vlastneé
ani nema Sanci moc potkat. Ale oba
pottebuji dalekohled. Idedlne Meoptu.

CO BYSTE DOPORUCIL ZAJEMCUM
O PTACTVO A JEHO POZOROVAN{?
Moznosti je nepreberne, zadna jina
skupina zvifat neni tak popularni jako
ptactvo a tomu odpovida i objem moz-
nostil Uziteéné je zadit tieba pres Ceskou
spolecnost ornitologickou. Ta sdruzu-

je amatérskeé 1 profesionalni{ zajemce

o ptactvo ve viech podobach. A zasadne
pomaha i ochrané ptactva, které je dnes
1 u nas silne ohrozeno napt. necitlivou
zemeédelskou politikou. Zrovna ted je
aktudlni petice Vratme Zivot do krajiny,
kterou zastituje pravé CSO. Je uzasné se
ptactvem nejen kochat, nejen ho zkou-
mat, ale 1 pomahat mu. Jinak bychom
neméli co zkoumat a ¢im se kochat...

Let the
Birds Sing

AN INTERVIEW WITH PROF. RNDR.
TOMAS GRIM, PH.D. ABOUT BIRDS,
BIRDWATCHERS AND HIGH QUALITY
BINOCULARS.

Prof. RNDr. Tomas Grim, Ph.D.
studied zoology and for many
years he worked as a professi-
onal ornithologist for Palacky
University in Olomouc. At pre-
sent he is a ,free-lance bird-
watcher”. Grim is a science and
nature populariser, he travels the
world and gives lectures about
his experience, learning and
various interesting topics.
Meopta has been working with
Mr. Grim for about a year. He has
been using our MeoStar B1 10x42
HD binoculars in the field and
reporting his experience to us for
the purpose of development of
new products.

MEOPTA PRODUCTS ARE WELL
KNOWN AND RATHER WELL LIKED
AMONG ORNITHOLOGISTS AND BIRD-
WATCHERS. WHAT IS YOUR PERSONAL
EXPERIENCE WITH OUR BINOCULARS?
[ consider the MeoStar B1 10x42 HD model
to be a cutting-edge product. It proved
useful on my many trips in the Czech
Republic and abroad, in places with high
humidity, such as this year in Equador or
Cuba, as well as high intensity of sunshine,
like in Iran, Israel and Spain. I especially
praise the high quality of its anti-reflex
layers and the easy manipulation - the
binoculars just fit in your palm perfectly.

[ think there is only one technical is-

sue that requires a change, which is the
attachment of the straps. Because of neck
pains I do not use the traditional neck

strap, but a shoulder strap. Unfortunately,

it is not part of the Meopta equipment.
Thus you need to improvise. In the end,

[ cut the straps on the pair of binocu-

lars loaned to me and patched another
older strap to them. That was an awkward
solution. I believe that other users would
love a different attachment system too.

I HAVE GOOD NEWS FOR YOU. WE
HAVE FOCUSED ON THIS ISSUE
AND WE ARE PREPARING A MORE
COMFORTABLE SOLUTION FOR THE
NEW MODELS.

That's great news!

YOU ARE KNOWN AMONG THE PRO-
FESSIONAL PUBLIC AS A SCIENCE
POPULARISER AND AUTHOR OF MANY
ARTICLES, ADVICE AND RECOMMEN-
DATIONS. YOU CO-AUTHORED AN
ORNITHOLOGICAL HANDBOOK AND
A PUBLICATION ABOUT THE CUCKOO
THAT HAS BEEN WELL RECEIVED
ABROAD. YOU TRAVEL THE WORLD
AND WATCH THE NATURE AND BIRDS
WHEREVER YOU GO. WHAT ARE YOU
MOST INTERESTED IN?

[ have been watching birds since 1989.

[ most enjoy watching birds with unusual



ecology and behaviour — so I spent most
of my time in the field abroad. A month
ago I saw my four thousandth species in
Equador - that is a new Czech record.
Thisis an irony as I am not a collector,

but I travel a lot, in the past [ used to travel
because of my job. So the species have
accumulated... [ sometimes take photos of
the birds and use the pictures for my public
lectures and popular articles. Beside fin-
ding new species, I enjoy even more when
[ find some interesting behaviour or a nest,
such as my first nest with eggs of the
black-throated flowerpiercer (2011 in Peru),
the first description of pleading sound of
the brush cuckoo (2007 in Singapore) or

a unique finding of the critically endan-
gered white-winged nightjar (2003 in
Bolivia). When I am abroad, my priority is
to see typical biotopes and representatives
of the local fauna, rather than rare species.

AS FAR AS I KNOW, YOU SPECIA-
LISED IN PARTICULAR SPECIES,
WHICH ONES?

From 1994 until last year [ worked as an
ormithologist I focused on the relationship
between the common cuckoo, the well-k-
nown nest trickster, and its host species, the
common ones (reed warbler, great reed war-
bler, common redstart) as well as some rare
ones (Eurasian blackcap, common blackbird,
song thrush). In addition to that, I engaged in
researching the adaptation of birds to urban
environment, bird invasions etc. Beside
research in the Czech Republic, [ participated
in researches of bird diversity in the Andes of
Equador and Pery, of the common redstart
in Finland, the chalk-browed mocking-

bird in Argenting, chickadees in China,
Finland and the Czech Republic, of intro-
duced populations of common blackbird
and song thrush in New Zealand, and bird
anti-deprivation behaviour in Tahiti, the US,
Costa Rica, Malaysia, Cameroon, Uruguay
and in most of the countries [ have already
mentioned. Well, I certainly was not bored...

BUT YOU ARE NOT SATISFIED

WITH DOING RESEARCH ONLY,

YOU ALSO POPULARIZE THE

BIRD WORLD, AM I RIGHT?

I have always devoted much time to the
popularization of nature, birds and infor-
mation about them through public lectures,

TV and radio appearances, translations of
books and writing popular science articles
for nature magazines. Right now, this
autumn, it has been 30 incredible years
since [ wrote my first newspaper article
about my ,guru” Gerald Durrell, a famous
writer and conservationist. At that time,
when [ was fifteen, [ gave my first pub-

lic talk on nature - about Durrell's zoo.

YOU HAVE WRITTEN MANY ARTICLES
AND ALSO BOOKS, WHICH OF THEM
ARE ,CRUCIAL" IN YOUR OPINION?
After 2014 Alfréd Trnka and I edited
and prepared a new ornithological
handbook (in Slovak), a cross-border
successor of the classical book by
FrantiSek Oblidal, whose book had
been studied by several generations of
ornithologists and birdwatchers, me
included. It was literally our bible.

Two years ago, my book with fabulous
photos of the cuckoo by Oldfich Miku-
lica was published in four languages. It
was my honour to be the main author
responsible for the text (there were
two other colleagues from Germany
and Norway). You would not be able to
guess how much work went into those
,ere’ 160 pages... But it was worth it;
the book was awarded a prestigious
British prize for the Best Bird Book of
the Year 2017, 2nd place. That brought
us great satisfaction...

LAY PUBLIC OFTEN THINK THAT
EVERYONE WHO DOES BIRDWAT-
CHING IS AN ORNITHOLOGIST.
BUY I HAVE HEARD THE WORD BIR-
DER TOO. IS THERE A DIFFERENCE?
Birders have fun after work, while or-
nithologists work hard at work. Those
two activities have almost nothing

in common. When I go to the forest
to do ornithology, I carry a spectro-
meter, scales, and syringes for taking
bloods samples for DNA analyses.
Show me a bird watcher who would
bring a spectrometer, scales, or syrin-
ges with them... An ornithologist does
not even need to watch the birds;

a typical ornithologist does not look
around, there is no time, they need to
look into the nesting box or the nest.
Ornithologists have time for bird wat-

ching only after the working — nesting
season is over. When I do research,

[ usually do not have my binoculars on
me because I have no time for birding.

DOES THAT MEAN THAT THE
HOBBY CALLED BIRDWATCHING
IS DIFFERENT FROM THE SCIENCE
CALLED ORNITHOLOGY?

,Birding” or ,birdwatching” simply
means watching birds. It is one of
the most popular and wide-spre-

ad hobbies for nature lovers in the
world, maybe the most popular one.
The difference between birding and
ornithology is that birding is a lei-
sure-time activity, a hobby. On the
contrary, ornithology is a science,
that means research, grants, statis-
tics, professional articles. A regular
birder does not even have a chance
to encounter those aspects. But both
need a pair of binoculars. Preferably
a Meopta model.

WHAT IS YOUR RECOMMENDATI-
ON TO THOSE WHO ARE INTERES-
TED IN BIRDWATCHING?

There are endless possibilities, no
other group of animals is as popular
as birds, and therefore there are so
many opportunities! It is useful to
start with the Czech Society for Or-
nithology. The society associates
amateurs and professionals who are
interested in birds in all ways. And

it significantly contributes to the
protection of birds. Birds are severely
endangered in our country, e.g. due
to the insensitive agricultural policy.
At the moment, there is a petition
called Return Life to the Land which
is sponsored by the Czech Society

of Ornithology. It is great to not only
enjoy watching the birds and rese-
arching them, but also help them.
Otherwise we will no longer have
anything to enjoy watching...

MEOPTU NAVSTIVILI VANDRACI!
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O své cesté Sttedni Amerikou ptisli vypravét herci Pavel ,Zorro” Liska a Honza ,Don Juan” Révai. | Actors Pavel ,Zorro" Liska
and Honza ,Don Juan” Révai came to tell us about their trip in the Central America.
Zajem o prednasku byl velky... | Many people were interested in their lecture. .

..A snad jste se i dobie bavilil | ...And you probably had a great time!
Ucastnici dostali i par praktickych rad k potapéni. | The participants got some practical advice on diving

Po skonceni prednasky bylo mozno poridit i néjakou tu spolecnou fotku do rodinného alba.

Z?ZANA VESE_LA After the lecture, you were able to have a picture taken for your family album.
referent marketingu 2 : . . . e b - /4 y : 4
Marketing Officer » K zakoupeni byl mj. autorsky vynalez Pavla Lisky pro komfortnéjsi cestovani. | Pavel Lika's original invention for increased

comfort while travelling was on sale.



